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Targets Strategies Success Criteria Methods of 

Evaluation 

Time Scale People in charge Resources 

Required 

 To improve the English 

ability of students by 

offering English 

remedial class after 

school 

 

 To cater for individual 

learning differences of 

students (streaming of 

English lessons in junior 

forms & teaching 

assistance of English 

lessons in senior forms) 

 

 To provide English 

remedial class after 

school for students 

who are weak in 

English in order to 

boost their English 

foundation 

 

 To provide extra 

help during lesson 

time to existing 

English Teachers 

(for junior forms & 

senior forms) in 

handling extreme 

individual learning 

differences 

 

 70% or above 

attendance rate for the 

remedial class 

 

 10% increase in the 

participants’ English 

results 

 

 Individual learning 

differences of 

students (streaming of 

English lessons in 

junior forms & 

teaching assistance of 

English lessons in 

senior forms) are 

handled so students 

can learn in a more 

focused way in class. 

 

 Attendance rate 

 

 Students’ Test 

and Exam 

results 

 

 Feedback from 

Teachers and 

Students 

Sep 2019 to 

May 2020 

Academic 

Department 

CEG Grant 

of $138,710 

& School 

Resources 

 


